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Heritage

Helping People Help Themselves

Coastal Plain Area EOA Inc. began as a Program Development Grant from the Office
of Economic Opportunity. The grant was awarded to the Coastal Plain Area Planning
and Development Commission on January 14, 1965. This led to the incorporation of
the Coastal Plain Area Economic Opportunity Authority, Inc. (CPAEOA, Inc.) on April
8, 1966 as a private non-profit corporation serving the ten counties of the coastal
plain area of Georgia. The Agency replaced the Area Planning and Development Com-
mission as the Office of Economic Opportunity grantee.

As a human services program for the past 46 years, CPAEOA, Inc. has invested over
$245 million of federal, state and local funds into the ten counties which it serves.
This has helped the poor and elderly residents to overcome the hardships and con-
straints of poverty. The Agency has been instrumental in mobilizing federal, state,
local and private resources to keep services in step with community needs, and has
provided funding and administrative expertise to numerous other community service
organizations and institutions in the coastal plain area.

The goal of CPAEOQA, Inc. is to promote the social and economic development of the
citizens in the 2" and 8" U.S. Congressional Districts of the State of Georgia, as they
are presently apportioned. Our concern is particularly with respect to those citizens
who are impoverished or otherwise depressed or deprived of benefits. We strive to
provide general economic stability and well-being in the service area.

In pursuance of this goal, it is the purpose of the Agency to provide services and as-
sistance which are designed to reduce and eliminate poverty and its causes in the
coastal plain area. This is done by developing employment opportunities, improving
human performance, and being a motivating factor in the lives of those whom we
serve. This helps to better the conditions under which people in the service area
live, learn and work.

The Executive Director, Patricia Smith, is employed by the CPAEOA, Inc. Board of Di-
rectors and is responsible for directing daily operations and ensuring that account-
ability for services is maintained. Board oversight makes certain that all counties in
the service area have equal opportunity for their voices to be heard.

The four major Agency programs, which define the variety of services provided, are
as follows:

Community Services
Crisis Intervention
Housing and Energy
Child Development




The Agency stands prepared to respond in an effective and timely manner to ongoing
needs within the community and in crisis situations such as natural disasters. The
combination of non-profit status, experience in administering a variety of service
programs, long-standing relations with federal and state funding sources, and ongo-
ing community partnerships enables the Agency to quickly mobilize resources to help
those most in need.

Our motto - “Helping People Help Themselves” is more than a motto. For 45 years,
it has been a way of life.

OUR )

To provide services and resources to assist low-income individuals to
achieve self-sufficiency.

For all families in South Georgia to be self-sufficient.




Service Area

Coastal Plain Area EOA, Inc.
Service Area

Center

Native
Am.

Hispanic

Ben Hill

17,635

0.2%

7.6%

Berrien

17,058

0.3%

3.3%

Brooks

16,425

0.3%

4.6%

Cook

16,608

0.2%

4.8%

Irwin

10,231

0.2%

3.3%

Lanier

8,277

0.5%

3.5%

Lowndes

104,583

0.4%

3.2%

Tift

42,434

0.2%

11.2%

Turner

9,228

0.2%

3.9%

Echols

4,063

1.1%

29.0%

Totals

242,943




A Message From.....
The Executive Director

Dear Fellow Citizens:

It is with a deep sense of gratitude that |, as the Executive Director of Coastal Plain
Area Economic Opportunity Authority Inc., present the Annual Report for fiscal year
2011-2012. On behalf of the Agency, may | say “Thank You” for a year of positive
change as well as a year of overwhelming success.

The Agency is proud to report that even in a time of uncertainty, in the midst of
budget cuts and drastic reductions, CPAEOA, Inc. has continued to hold out a beacon
of hope to those in our service area who are experiencing economic turmoil. Never
before in our history of 46 years of service have we seen such a dismal forecast in
this great country; but CPAEOA, Inc. has not wavered in meeting the challenges that
have arisen. No matter what the challenges and regardless of future projections, we
still believe in the mission of the Agency - “To provide services and resources to
assist low-income individuals to achieve self-sufficiency;” and the vision, which
we have never neglected to share, no matter what the climate - “For all families in
South Georgia to be self-sufficient.” These have been the building blocks of the
Agency, and we strive to maintain the integrity of the Agency by never forgetting the
purpose for which we were established.

For year ending March, 2012, the independent public accounting firm of Ronald D.
Hudson completed a financial and compliance audit. They found CPAEOA, Inc. to be
financially sound and in compliance with all terms and conditions under which it is
funded. The Agency continues to be motivated to uphold and maintain the high
standards for which we have become known. As long as there is a CPAEOA, Inc., we
will never neglect to hold out the lifeline to the residents in our service area, and
provide relief, as needed.

As you review this Annual Report, remember that our clients are struggling to over-
come adverse conditions over which they have no control. Remember the dedicated
service of the members of the Board of Directors, the Head Start Policy Council, the
dedicated staff, the community partners and the volunteers who have striven to-
gether to ensure that CPAEOA, Inc. is that safe haven which provides a refuge for so
many. Thank you.

Sincerely,

Patricia Smith
Executive Director




CPAEOA Board of Directors

Janice Jarvis - Chairperson

Randy Lane

Samuel Brown

Terry Benjamin

Cam Jordon

James Maxwell

Scott Fountain

Roosevelt Russell

Kathy Roberts

Samuel Wilson

Earl Eady

Clayton Knight

Patricia Brown

Tyrone Smith

Carl Lee McMath

Terry Cole Ben Hill
Calvin Bryant Brooks
Stephanie Bell Lanier
Samuel Wilson Brooks
Marianne Wells Lowndes
Renee Gaskins Berrien
Willie F. Mathis Lanier
Annette Cole-Watson Tifton
Steve Holman

Betty Willis

Becky Ratts

Susie Larocca Turner
John Croley, Esquire Ben Hill
Toni Sawyer, Esquire Ben Hill

** Board meetings are held at the Tifton Neighborhood Center at 7:30 pm on the
fourth Tuesday in the months of February, April, June, August, October and December.
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Greetings from Board of Directors Chairperson
Janice Jarvis

Dear Friends:

As the newly elected Chairperson of the Board of Directors of Coastal Plain Area Eco-
nomic Opportunity Authority, Inc., | would like to say “Thank You” for trusting me to
take the helm of this most highly regarded Agency. On behalf of the Board, | would like
to extend accolades to the Agency for a year of dedicated service. CPAEOA, Inc. has
provided a continuum of service for 46 years - and has been a beacon of light to those in
the areas which we serve.

This 2011-2012 Annual Report is presented to you with pride as we share the accom-
plishments of the past year. The Agency has continued to provide outstanding and nec-
essary services to help the citizens of South Georgia to become self-sufficient. This re-
port will highlight the efforts taken to ensure the success of this fiscal year.

Additionally, we are encouraged by the fact that the auditing firm of Ronald D. Hudson
has found that CPAEOA, Inc. is one of the most efficiently managed service delivery
models in the State of Georgia. The Agency has not retreated from its goal of providing
superior service.

As you review this report, it is my hope that you will look at the accomplishments of
each Program, and see how they have managed to grant aid to those who are less fortu-
nate in our society. The Programs have continued to “Help people help themselves”
and to gain a measure of self-sufficiency.

Finally, | would like to thank the counties that have appointed the current Board mem-
bers who have served their areas with dignity; the Head Start Policy Council for their
excellence in shared governance of the Head Start Program; the staff, the local busi-
nesses, churches, other organizations and individuals for your support of CPAEOA, Inc.
Without all of you, this Agency would not have been able to be in existence for the past
46 years, nor would we have been empowered to provide outstanding services for the
communities. You are all to be congratulated - and the Board says “Thank You.”

Sincerely,

Janis Jarvis
Board Chairperson




Management Team

Patricia Smith
Executive Director

Sylvia Johnson Tanya Thomas
CSBG Director Scott Blankenship Head Start Director

Weatherization
Director

Rose Ann Hudson
Personnel Director Bruni Hudson

Finance Director

Natalie Ceasar
Executive Secretary




Organizational Chart

Governing
Board

Head Start

Executive
Policy Council Committee

Executive

Executive
Personnel Secretary
Director

Finance
Director
1

Personnel o
Assistant Receptionist

Accounting
Staff

Weatherization
Director

Head Start FSBG
Director

Head Start Weatherization
Staff CoEC Stadt Staff

The Organizational Chart defines the reporting relationships within CPAEOA, Inc. Solid
lines indicate direct reporting relationships; dotted lines indicate indirect reporting
relationships. The Head Start Policy Council represents an approval/disapproval

relationship regarding specific decisions made within the Agency. Decision specifics are
described in 45 CFR Part 1304.50




Community Service Centers

All direct services other than Head Start services are provided through a network of
ten Community Service Centers (CSC). CSC’s are located in each of the ten counties
within the Agency’s primary service area (refer to the map on page 5). Each CSC is an
active part of the local community, and provides a variety of community services for
individuals of all ages.

A major strength of the CSC’s is that no two are alike. Each one provides its own ar-
ray of services to meet the specific needs that are unique to each county in the ser-
vice area. With primary funding through the Community Services Block Grant (CSBG),
services range from job skills training to management counseling and crisis interven-
tion.

Advocacy: A priority for all CSC’s is to provide advocacy. The CSC’s serve as advo-
cates on local public health issues such as affordable housing, utility rates, and health
care. Assistance is also provided to low-income residents who are not Medicare-
eligible, to help them to apply for discount prescription medication programs.

Sylvia Johnson, Velerie May, and Sonny Batts

On Wednesday, March 14th, Velerie May, Brooks CSBG Coordinator, and Sylvia John-
son, CSBG Director, met with L.T. “Sonny” Batts of the Community Thrift Store in
Quitman, Georgia. During this meeting, a check was presented from Brooks County
Humanitarian Outreach, Inc. in the amount of $1,000, to be used to assist low income
households with their utility bills. The Brooks County Community Service Center was
able to assist 10 households with a total of 24 individuals. Mr. Batts stated that the
Brooks County Community Service Center is looking forward to partnering with the
Agency again in the near future.




Community Service Locations
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Ben Hill County
401 N. Sheridan St.
Suite 3
Fitzgerald, GA 31750-0408

Brooks County
400 Courtland Avenue
Quitman, GA 31643-2922

Echols County
170 Church of God St.
Statenville, GA 31648-2114

Lanier County
810 S. Oak Street
Lakeland, GA 31635-11718

Tift County
2737 S. Central Ave Suite 4
Tifton, GA 31794-4023

Ray City
704 Main St.
Ray City, GA 31645

Berrien County
402 Hazel Avenue
Nashville, GA 3139-2581

Cook County
303 S. College St
Sparks, GA 31647-9687

Irwin County
311 VoTech Road
Ocilla, GA 31774-1809

Lowndes County
900 S. Troupe St
Valdosta, GA 31601

Turner County
124 E. College Street

@l Ashburn, GA 31714-0191




Crisis Intervention Services

=g ¥ Crisis Intervention Services are provided to assist with

B payment of utility bills and/or deposits, purchase of

food and clothing, prevention of utility disconnections,

to minimize malnutrition, and to circumvent incidents of

eviction. Funding is provided primarily through a Com-

munity Services Block Grant (CSBG) and the Federal
Emergency Management Agency (FEMA).

CSC personnel are trained to provide practical case management services for fami-
lies receiving emergency services. We seek to assist clients in recognizing and
strengthening any life skill weaknesses that contribute to their emergency situa-
tions. This is done so the family will not be in a state of ongoing crisis, and so the
family may attain self-sufficiency. Depending on the family’s needs, case manage-
ment may range from assisting in the development of a family budget to housing re-
location and job search or job retention.

From April 1, 2011 to March 31, 2012, 913 families
were the direct beneficiaries of these services. More
than $129,493.47 was expended on Crisis Intervention
Services. Food pantries were maintained within the
Community Service Centers in order that the families
could be assisted with food boxes. These boxes con-
tained a substantial quantity of food products which
helped the families to avert further crises.

Emergency Utility Assistance (non-LIHEAP related) was provided to more than 530
families. This assistance involved case management and provided up to a $200.00
benefit for families in crisis. The total amount expended on this program was
$84,480.74.

There were 51 applications processed and approved for the SCANA Regulated Mar-
keter Referral Program (RMRP). This program allows income eligible individuals to
receive natural gas from SCANA at a fixed rather than a variable rate.

'I 71 The Emergency Food and Shelter National Board Program

’7' ' : (EF&S) which is funded through FEMA, is administered in

)/ | | eight counties. Local Boards select organizations to re-

/) ceive funding and to determine service priorities based on

' - |  the particular needs of their county. Board composition

must be in compliance with the guidelines which have

I been established by EF&S. Homeless or formerly home-

less individuals or a homeless advocate must be included

on the Boards. Through the guidance of these Boards, assistance in the amount of

$45,012.73 was dispersed to 383 families to help with utilities, rental assistance, and
emergency food.




Crisis Intervention Services

Direct Client Benefits

Benefit Payments made through Federal Emergency Management Agency
(FEMA), Low Income Heating Energy Assistance Program (LIHEAP), Commu-
nity Service Block Grant ARRA (CSBG ARRA), and the Community Service
Block Grant (CSBG), to vendors and clients.

Energy Assistance $2,025,562.74 99.87%

Rental Assistance $2,600.00 0.13%

Total Direct Assistance $2,028,162.74

0.13%

M Energy Assistance
@ Rental Assistance




Minor Home Repair Program

The goal of the Minor Home Repairs Program is to help elderly and disabled home own-
ers to be safe in their homes, and to have easier access. Repairs include the installa-
tion of handicapped toilets, grab bars, construction of steps and front porches, instal-
lation of wood doors, replacement of faucets and sinks, repairing of holes in floors,
doors, walls and ceilings, and other repairs which may be needed. A conscious effort is
made to ensure that clients in all ten counties benefit from this Program.

From April 1, 2011 to March 31, 2012, four (4) families received services through this
Program. More than $3,779.00 from the CSBG Program was expended to purchase con-
struction materials to complete repairs on these homes, ensuring the safety of the
homes.

BEFORE

USDA Surplus Commodities

Distribution of USDA Surplus Commodities were provided through the Temporary
Emergency Food Assistance Program (TEFAP). Food items valued at more than
$460,000.00 helped 22,440 low income households to reduce their food cost.

The chart below shows the distribution recap for this fiscal year:

Distribution Recap April 1, 2011 through September 30, 2011

Households Served 22,440

Value of Food Items $460,000.00

Value of Food Bag $25.00

Weight of the Food 400,000 pounds (200 tons)
Weight of the Food Bag 25 pounds




Energy Assistance Services

el

Low-Income Home Energy Assistance Program

With funding from the Department of Human Resources, the Low-Income Energy Assistance
Program (LIHEAP) is able to assist low income families in offsetting the increased costs of
energy for home heating during the winter months. Priority is given to households com-
prised of those who are 65 years or older, those who are home bound, and other disabled
clients. Funding is also set aside for those with life-threatening medical conditions. Al-
though this service is for energy costs during the winter months, in some cases, the Federal
Government will release funds to assist the elderly and those who are

homebound with cooling assistance. ( \

Some of the benefits from this energy program are as follows:

Reduces the incidents of health problems attributable to winter cold;

Enables the elderly and those with life threatening medical

conditions to maintain

independence while maintaining a state of well-being;

Helps to keep fuel costs from rising by reducing billing write-offs for energy suppliers;
Circumvents energy cut-offs for homebound, elderly and other low-income households;
Stimulates the local economy through funds put into circulation for the payment of
energy bills;

COUNTY BENEFITS EXPENDED HOUSEHOLDS SERVED
Ben Hill $156,370.00 453
Berrien $136,610.00 399
Brooks $150,820.00 442

Cook $134,530.00 395
Echols $29,340.00 86
Irwin $80,490.00 235
Lanier $71,700.00 210
Lowndes $772,012.00 2,245
Tift $307,030.00 897
Turner $102,160.00 296
Total $1,941,062.00 5,658




Weatherization

Mission Statement

“To reduce energy costs for low-income families, particularly for the elderly,
people with disabilities, and children, by improving the energy efficiency of their homes
while ensuring their health and safety.”

History

The Weatherization Assistance Program (WAP) was created in 1976 in order to assist low-
income families who lacked resources to invest in energy efficiency. Today, funds are
used to improve the energy efficiency of homes by using the most advanced technologies
and testing protocols available in the housing industry. This conservation of energy helps
our country to reduce its dependence on foreign oil and decreases the cost of energy for
families in our service area.

Reducing Whole House Energy Usage

The Weatherization Program determines the cost-effective energy efficiency measures for
low-income households. The entire house is assessed in order to provide a wide variety of
energy savings measures which address the heating and cooling systems, electrical, walls,
attics and energy-consuming appliances. These analyses take the whole house approach,
which maximizes energy savings and reduces energy costs for clients.

Base Load Reduction

Cleaning, repairing or replacing appliances in the home with energy star rated high-
efficiency products helps to reduce the utility consumption in the homes. A load monitor
is used to determine if an electric appliance is using too many kilowatts based on a one-
year usage. By using the load chart to determine optimal usage, it is determined whether
cleaning, tune -up, or replacement is necessary.

Health and Safety

All gas systems are tested for carbon monoxide spillage. Carbon monoxide poses a serious
health risk for our clients. All unvented space heaters are removed from the client’s
home, and primary heat is replaced with vented forced draft space heaters or condensing
furnace systems and new duct work. All appliances exhibiting dangerous levels of carbon
monoxide are repaired or replaced.

Moisture and Mold

Exhaust fans are installed in the homes in order to
prevent moisture and mold buildup. All exhaust
fans are vented to the outside of the housing
structure, and new energy efficient exhaust fans
are installed and vented in homes which do not
have them.




Weatherization

Weatherization Households Completed
April 1, 2011 through March 31, 2012

Contract

Units Completed

Amount Expended

Department of Energy

12

$74, 467.39

ARRA

361

$2,295,475.34

HHS

47

$145,109.23

Georgia Power Company

91

$192,088.75

Total

$2632673.32
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Head Start

What is Head Start

Head Start is a comprehensive child development program
'l designed for pre-school children age 3-5 years old. Funding for
8 Head Start is provided by the Department of Health and
Human Services (HHS) through the Administration for Children and
| Families (ACF).

Coastal Plain became a Head Start grantee in 1966 and began __,
with an enrollment of approximately 100 children. The Agency f"? B
is funded to provide Head Start services in nine counties to 912 |
preschool children and their families. Head Start services are

provided by means of a network of 13 Child Development

Centers.

Head Start programs serve families who have an income at or
below the federal poverty level. The overall program is inclusive
of two entities: Head Start, which serves preschool children and
their families, and Early Head Start, which was established in
1994 and serves children prenatal to age 3, and pregnant women
and their families.

The Federal Government provides 80% of the annual cost to
operate these programs, and the remaining 20% comes from a [
local match or in-kind contributions. These contributions may
be in the form of monetary contributions, donations of goods
and/or services, or volunteer hours.

Head Start Education Goals

Coastal Plain Area E.O.A., Inc. Head Start makes it a priority to achieve success for our
children by preparing them for kindergarten. The Agency ensures that qualified staff
members are hired to reach this goal. Teachers and Teacher
Assistants must have the necessary credentials in order to be a
B part of the teaching staff. The classrooms are monitored on a
4 monthly basis to ensure that proper instruction and age-
appropriate activities are being used throughout all thirteen
{ Centers. Education Advisory Committee meetings are held




Head Start

Pre Screening Tool

The Dial-4 is a pre-screening tool used as a baseline assessment for identifying strengths
and weaknesses of children, in the areas of cognitive, motor, and language skills. Based
on these results, teaching staff is able to determine the needs of each child, and de-

velop a general, as well as, an individualized education plan.

Curriculum

The Head Start curriculum of choice is the
Creative Curriculum. This curriculum has
indicators which are in conjunction with
the Head Start Outcome Framework, and
ensures that school readiness skills are
implemented. The Head Start Outcome
Framework represents the structure
initiated by federal mandates by which
student performance is monitored and
assessed. The framework assesses eleven
domains, which are critical to childhood
learning and development. The domains
are:

-Language Development

-Early Literacy

‘Mathematics

-Science

Creative Arts

-Social and Emotional Development
*Approaches to Learning

‘Physical Health and Development
-Logic and Reasoning

-Social Studies Knowledge and Skills
English Language Development

The students are assessed in the fall, win-
ter and spring of each reporting period.
Data is entered individually by class and
per Center, and then summarized across
the 13 Centers using the ChildPlus Data
Engine.

Teacher assessing student.

As a result of the assessment data
collections and analysis, parent
conferences are held to share the
information These conferences provide an
avenue for the parents to see just how
their children are progressing. Monthly
parent bulletins are also provided which
includes ideas for parents to help prepare
their children for school readiness. These
eleven domains will continue to enhance
the children’s education while at Head
Start, and ensure that they are ready for
the transition to Kindergarten.

School Readiness

School readiness is a top priority for
preparing Head Start Children to transition
to Kindergarten. The Office of Head Start
defines school readiness as children ready
for school, families ready to support their
child’s learning, and schools ready for
Head Start children. Coastal Plain Area
E.O.A., Inc. has established school
readiness goals for preparing children for
Kindergarten across the required domains.




Head Start

Collaboration Between Service Areas

All service areas collaborate with the parents to ensure that the children are
internalizing educational concepts, and to ensure a successful transition to public
school. Field trips to the public schools allow the children to tour the schools, sit in on
the Kindergarten classrooms, and to eat lunch in the school cafeteria. When it is time
for Kindergarten screening, public school representatives are invited to the Centers in
order to administer the required Kindergarten screenings. There is a two-fold
advantage to having the representatives come to the Centers. First, the children are
tested in their Head Start environment, which has become familiar to them, and where
they feel a certain level of comfort; secondly, the parents do not have to miss time
from work in order to take the children to the public school to be tested.

At the end of the year, the children who will transition from Head Start to Kindergarten
are given a transition packet. The packet includes materials which the children have
learned during the school year and which parents can use to help the children maintain
their skills during the summer vacation.

Actual Enrollment 2011 - 2012
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The following pages will show charts indicating the following:

« Actual 2011-2012 Enrollment Per Age
« Actual Enrollment by Ethnicity
. Head Start Trends - 2000 thru 2011




Number Enrolled

Head Start

Actual Enrollment by Ethnicity
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Head Start

The following chart will show Head Start racial trends among the African-American, La-
tino and Caucasian populations for the past eleven years:

Coastal Plain Head Start Trends
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170 687 52
188 676 49
181 673 63
176 748 84
189 743 64
182 826 87
175 781 72
173 814 93
182 776 75
152 822 88
109 848 82




Head Start Facilities

Ben Hill Head Start
410 E. Altamaha St.
Fitzgerald, GA 31750

(229) 423-3191

Nashville Head Start

204 A Hazel Avenue

Nashville, GA 31639
(229) 686-3085

1301 N. MLK Dr.
Quitman, GA 31643
(229) 263-5662

Alapaha Head Start
Highway 82 East
Alapaha, GA 316222
(228) 532-5222

504 W. First Street
Adel, GA 31620
(229) 896-7322

311 Vo-Tech Rd.
Ocilla, GA 31774
(229) 468-5712

Lanier Head Start
810 South Oak St.
Lakeland, GA 31635
(229) 428-3467

Lowndes 1 Head Start
1613 Ulmer Avenue
Valdosta, GA 31601

(229) 244-6300

Hallmark Heights

605 Hightower St.

Valdosta, GA 31601
(229) 244-7773

Hahira Head Start
403 Main Street

Hahira, GA 31632
(229) 794-3310

RL Mack Head Start
64 Tifton Eldorado
Tifton, GA 31794
(229) 382-5110

Turner County Head Start

== 524 Martin Luther King Dr.

Ashburn, GA 31715
(229) 567-0233

Head Start Main Office N B. W. Lester

2110 N Patterson St Ste B oﬁéu;giu-m - 2522 Copeland Road

Valdosta, GA 31602 f A1at 4wt " Valdosta, GA 31601
(229) 244-5883 (229) 247-9750

The Head Start service area is comprised of nine (9)counties. There are thirteen (13)
educational facilities with fifty-two (52) classrooms. Nine of the thirteen Centers
are licensed through Bright From The Start, Georgia Department of Early Care and

Learning. The remaining Centers are in the licensing process and should be com-
pleted this calendar year.
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Facilities

Head Start educational facilities are comprised of thirteen(13)centers, with
fifty two (52) classrooms, located in nine (9) counties. Eleven of the thir-
teen centers are licensed through Bright from the Start, Georgia Depart-
ment of Early Care and Learning. Hahira is going through the process of
licensing while Irwin County will not be licensed due to a conflict in the
sites current location. During the past fiscal year, numerous upgrades to
the facilities and playgrounds were made ranging from upgrading the build-
ing security lighting, installation of security cameras, upgrading of kitchen
equipment, installation of a metal roof, installation of resilient material on
playgrounds for fall protection, and installation of new play structures.




Facilities /Security

The safety of the children is
insured through the installa-
tion of cameras in key loca-
tions.

L2 GeoUision

Security
Safety of the children and staff is taken very seriously. Head
Start currently has cameras throughout the Center buildings and
playgrounds. Center Supervisors can monitor activities from
their desk using a computer monitor.

Cameras are monitored
on a consistent basis.




Facilities/Maintenance

Hallmark Heights Center in B.W. Lester Center had a new
Valdosta received a new metal handicap ramp directly
roof. accessing the playground.

Cook, Nashville, and Lanier sites had new walk-in freezer and cooler units installed to
support the Child Adult Care Food Program and kitchen efficiency. These improvements
have helped with program operations.




Facilities /Playgrounds

(Y ';n FTiarn
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Numerous pieces of equipment were added to playgrounds throughout
the program giving children more opportunities to explore and develop.

New and updated playground equipment proved to be exciting for the children.




Facilities /Playgrounds

Multi-Purpose Play
Structures

All sites have a least one major structure
anchoring the playgrounds that gives
children a variety of events to choose from
and aids in developing self-confidence.




Nutrition and Health

Coastal Plain Head Start has thirteen (13) Centers in nine (9) counties, covering a total
of 3,495 square miles. Nine of the Centers have commercial kitchens with trained staff
who provide meals for all thirteen Centers. Meals are provided through the use of food
delivery vehicles which are equipped with heating and refrigeration units. The direct
benefit and positive outcome of having these vehicles is the provision of quality meal
service for the Head Start children and staff located in the four sites which are not
equipped with commercial kitchens.

The nutritional needs and requirements of the children are met on a day-to-day basis.
By controlling the nutritional value of each meal, we are better able to ensure that the
individual needs of each child are met. This also ensures that Head Start is in
compliance with the Head Start Performance Standards, which state that meals must be
high in nutrients, and low in fat, sugar and sodium.

This service area continues to seek out new ideas to help battle against childhood
obesity. A weekly Nutrition Curriculum is taught each week in the classroom, and on
Tuesday morning, there is a nutrition lesson. Every Thursday, the children enjoy a
cooking activity which is linked to the lesson themes taught on Tuesday. These lessons
coincide with other activities which are taught in the classrooms.

Head Start children are provided meals through Child/Adult Care Food Program (CACFP),
which is federally-funded. This Program is monitored on a regular basis by
Nutrition Consultants, who is employed by Bright From the Start Standards.




Nutrition and Health

Coastal Plain Head Start has thirteen Centers in nine counties covering 3,495 square miles. Nine of
the Centers have commercial kitchens which provide meals for all thirteen Centers. Walk-in coolers
and freezers allow us to keep the products purchased from vendors at their correct temperature and
capacity.

Children

Purchase Date Walk-in Cooler/Freezer Center
Served

3/12 Southeast Walk-in Cooler and Freezer Cook/Hahira 102

3/12 Southeast Walk-in Cooler and Freezer Lanier 54

3/12 Southeast Walk-in Cooler and Freezer | Nashville/Alapaha 71

The direct benefit and positive outcome of having these walk-in cooler/freezers is the provision of
quality meal service for the Head Start children and staff. These walk-ins provide a place for the food
to be stored after being cooked. We are better able to provide for each child’s individual diet in ad-
dition to controlling the nutritional value of the meals. This ensures we comply with the Head Start
Performance Standard that meals must be high in nutrients, low in fat, sugar and salt.

We continue to seek out new ideas to help the battle against childhood obesity. A weekly Nutrition
Curriculum is taught each week in the classroom, with Tuesday nutrition lesson and Thursday a cook-
ing activity. The children really enjoy the lessons and they are not only linked to the lesson themes
but coincide with other activities happening in the Centers each month.

Center staff also encourage physical movement weekly by leading the children in two days of struc-
tured outdoor play. The activities chosen are not only healthy for the children and staff, but are fun
for all. We understand that if a child is having fun, they will want to repeat the activity outside of
Head Start and hopefully encourage their families and friends to engage in the activities.
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Nutrition and Health

Health

Realizing that good health is incumbent upon good nutrition, the Center staff encour-
ages physical exercise by leading the children in structured outdoor play. The activities
which are selected are not only healthy for the children and staff, but fun for all. We
understand that if children are having fun, they will want to show their families and
friends what they have learned thereby (hopefully) influencing them to better health
and nutrition.

Included in the Nutrition/Health Service Area are physical and dental exams, vision or
hearing exams, lead monitoring, children with asthma, anemia and obesity . These areas
are addressed to ensure that the children will receive proper medical treatment

2012 Nutrition & Health Annual Report

98%  99% 99%

E Dental Exam
B Physical Exam
& Hearing Difficulties
i vision Problems
kd Lead Screenings
kd Asthma
Ll Anemia
LI Overweight
& :

Percentage

&

N
Q ?5:;@




Nutrition and Health

Coastal Plain Head Start has thirteen Centers in nine (9) counties covering 3,495 square
miles. Nine (9) of the Centers have commercial kitchens which provide meals for all
Centers. This is achieved through the use of food delivery vehicles, which are equipped
with heating and refrigeration units.

With the purchase of our fourth vehicle this year, we are able to provide nutritional
meals for the children and staff at the following Head Start Centers:

Purchase Date Vehicle Year & Model Centers/Children Served

4/95

1/97

5/06

11/09

1995 Chevy 5-10 Hot Shot Alapaha - 34
1997 Chevy C-1500 Hot Shot Irwin - 34

2006 Chevy Silverado 1500 B.W. Lester -37
w/Meal star HC 35/35

2009 Chevrolet Silverado 2500 Hahira - 34
w/Meal star CH 70/35 Conversion




Disabilities and Mental Health

(DMH)

Disabilities

During the 2011-2012 school year, this Service Area implemented advanced training on
the referral process for the teaching staff. In our nine (9) different counties, the DMH
Manager collaborated with the local education agencies to train the Center staffs on
procedures for implementing the Response to Intervention (RTI). Due to the changes in
the Federal Education Laws, the State Department of Education decided to change the
referral and testing processes. When the screenings are completed and areas of con-
cerns are identified, teachers must record the results on the required data sheet and
select a research-based intervention plan. If the child does not make progress with the
RTI, a referral for an evaluation must be made.

Mental Health

Some of the children who enter Head Start sometimes have difficulty transitioning to a
new environment; as a result, Mental Health Services are a crucial service which we pro-
vide to children and families. Due to the high numbers of children with behavioral is-
sues, the Mental Health Provider is an integral necessity in providing on-site training to
the staff as well as parents on how to address these issues. Calendars are dispersed to
each Center on a monthly basis with information regarding behavioral issues, and ways
to circumvent these issues.

Collaborative Partners

Head Start is concerned with addressing the needs of all children, and providing rele-
vant services and resources to those children with identified disabilities. Our collabora-
tive partners, along with a description of each, are as follows:

Babies Can’t Wait

Services are for children from birth to age three. A child’s individual needs are consid-
ered, and services are based on their needs. Services are provided by public and private
partners. The services include, but are not limited to hearing Fat Itervetion Bect
services, home visits, eye care, nutrition, occupational and
physical therapy, psychological needs, social work services, gable
special instruction, speech/language, nursing, medical/ ( \\ 14/
diagnostic, family training and counseling. Babies Can’t Wait dll l U[ 9
will continue to serve children from all nine (9) counties. Babies Can’t Wait increased
the total number of children who were served this year. A total of 331 children were
identified this year and a documented Individual Family Services Plan (IFSP) was put in
place for the family. Babies Can’t Wait Service Coordinators increased their caseloads
due to an increase in children born with significant delays. Doctors are referring these
children in order for them to receive necessary services.
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Disabilities and Mental Health

Bright From The Start

Administers the nationally known Georgia Pre-K Program. This
partner is the licensing agency for professional as well as
home-based child care centers. They administer Federal
1(‘ Nutrition Programs, manage the Quality Enhancement Program,
house the Head Start Collaboration Office, distribute federal
BRI(}H'IS‘ ¥ funding to enhance the quality and availability of child care,
e H“[i[ . and work collaboratively with child care resource and referral
o lpmans iy meaf e - agencies and organizations throughout the state of Georgia in
order to enhance early care and education.

Children’s Medical Services (CMS)

Provide services for children and individuals from birth to 21 & e

years of age. Services include physical assessments, diagnostic childhh!s
testing, development of a medical plan, corrective surgery, MEDICAL SERVICES
health education, social work assistance, nutrition Services, ———————————
financial assistance, and ongoing health care supervision. P LN e

Easter Seals

Easter Seals provide family support for families with children

ages 3 and above. The family support includes, purchased

goods, respite care, personal support, day rehabilitation, per-

sonal living benefits, dental services, medical care, specialized

ng,lﬁrs | clothing and diagnostic services, recreational/alternative ac-
L'/f"VICEs tivities, environmental modifications, specialized equipment,
" therapeutic services, counseling services, specialized nutrition

supplies, as well as other services.

Child Care and Referral Agency

This Agency maintains the most current Information 0

about child care options in South Central Georgia. /

It provides parents with a list of child care 4

providers who meet their Individual needs. The f GACCRRA
program also assists those who are interested in

becoming registered child care providers, as well as GeorsiaAssociation of Child Care Resource and Referral Agencies
conducting training sessions and workshops to enhance provider services. For those in-

dividuals who are already providers, the Agency provides resources materials and serves
as a “toy lending library.”




Disabilities and Mental Health

Local Education Agencies (LEA’s)

Local Educational Agencies give specialized instruction and/or speech and language ser-
vices in facilities, homes, communities, or a combination of all.

Interagency Collaborative Council (ICC)

The ICC serves as a steering committee for agencies which are responsible for serving
young children in the local community. This is done by exchanging information among
agencies, broadening public awareness of community programs, and assisting with the
collection of data. The ICC also ensures that services are not duplicated in any way so
that all services are effectively provided.

Parent to Parent of Georgia, Inc.

Parent to Parent is a statewide network which provides
support and information for parents with children who
have disabilities or chronic illnesses. The Agency has 4

printed disability information on over 1,000 disabilities or Parent to Parent
o, OF GEORGIA

% L

chronic conditions. Volunteer opportunities and training
on how to become a Supporting Parent is available within *
this Agency.

CHILDREN

Children First

This Agency links children from birth to 4 years old to primary care pro-
viders and/or agencies that can meet their health and developmental
needs.

FIRST

Local Public Health Departments \\ GEDRGEL DEFARTHENTIOR
=) COMMUNITY HEALTH

Local Public Health Departments serve all ages with ser-

vices including physical evaluations and Denver |l screening for children from birth to 4
years old. Health check assessments are also provided for Medicaid clients ages birth to
21 years old. WIC, immunizations, vision and hearing screenings, as well as other ser-
vices, are also provided.




Disabilities and Mental Health

Private Pediatric Physicians

Private Pediatric Physicians are dedicated to providing the highest possible quality of
care while maintaining a fun and relaxed environment for our Head Start children. The
Physicians are experienced in the treatment and care of children and ensure that their
visits are comfortable.

We sincerely appreciate all of the partners who work with Head Start to ensure that our
children and families receive the services which they deserve.

Charts

The following charts will show services from Babies Can’t Wait and Boards of Education
in the counties which we serve. Due to the Response to Intervention, the beginning
referral numbers have decreased to the Departments of Education. Approximately 95-
99% of referred children qualify each year for some type of special services.

Chart 1 will show data from the Boards of Education in all nine counties and Chart 2
will show records from current and past years. Head Start has mandated to serve at
least 10% of children with disabilities. In order to maintain the mandated 10%, specific
recruitment and outreach is completed in the communities. Staff members have re-
ceived training on recruitment and enrollment strategies with emphasis on ADA, 45CFR
Part 84, and IDEA.

Chart 1
Board of Education

County

3-year old speech

4-year old speech

3-year old
developmentally
delayed

4-year old
developmentally
delayed

Berrien

0

0

Brooks

Ben Hill

Cook

Lanier

Lowndes

Irwin

Turner

Tift

oO|jlolo]|lo|lNdIDN]|IFR]IFR]O

Total

[EN
~




Disabilities and Mental Health

Chart 2

Disabilities Enrollment 2008-2012

Primary/Significant
Disability

# of Children
2008-2009

# of Children
2009- 2010

# of Children
2010 - 2011

# of Children
2011 - 2012

Health Impairment

4

1

0

0

Emotional/Behavioral
Disorder

0

0

0

0

Speech or Language
Impairment

Mental Retardation/
Intellectually Im-
paired

Hearing Impairment

Orthopedic
Impairment

Visual Impairment

Learning Disabilities

Autism

Traumatic Brain
Injury

Non-Categorical
Development Delay

Multiple Including
Deaf / Blind

1

1

Totals

108

126

Source: Coastal Plain Area Head Start PIR Reports




Transition and Literacy

Transition

Transition to Kindergarten is an exciting time for Head Start
children and their families. Head Start takes a team approach
to ensure a smooth delivery of services. Our goal is to make
sure parents and children have the support as well as the infor-
mation needed to make a successful transition to school. All
service areas play a vital role in this process.

The children take field trips to the school which allows them to tour the schools, to
participate and experience a day in a Kindergarten class. Public school representa-
tives are invited to the Head Start Centers to administer the required Kindergarten
screenings. This is helpful to the parents since they don’t have to miss a day at work
to take their children to the public schools for testing. It also ensures that the children
are in familiar surroundings when they are tested. The children also receive end-of-the
-year transition backpacks, which include supplies and resources needed to continue
literacy and language skills that have been learned throughout the academic year. Par-
ents are also provided a transition bag to increase their knowledge of parenting strate-
gies. A monthly Transition/Literacy Calendar is provided to families in order to en-
hance phonics, letter knowledge, fine motor skills, math, nutrition, and social skills.

Literacy

L

Head Start addresses the literacy needs of the children and families. At each Head
Start site, a Literacy Center is available to support emergent literacy. Head Start pro-
motes family literacy as well. We encourage the family members to return to school to
obtain their GED’s and to further their education by attending vocational schools or
colleges.

Head Start has also participated in reading initiatives over the years. This includes
Jump Start’s Read for the Record and Georgia Read Aloud. Children in various counties
have been recipients of books from the Ferst Foundation for Childhood Literacy, the
Chamber of Commerce, and Valdosta Rotary Club Foundation.




Child Outcomes Assessments

The Head Start Outcome Framework represents the structure with which student
performance is monitored and assessed. The framework assesses eleven domains that
are critical to childhood learning and development, as supported by federal guidelines.
They are: (1) language development, (2) early literacy, (3) mathematics, (4) logic and
reasoning, (5) science, (6) creative arts, (7) social and emotional development, (8)
social studies, (9) approaches to learning and (10) physical health and development. The
eleventh domain applies only to children who speak a language other than English at
home. These children are our dual language learners.

Students are assessed in the fall, winter, and spring of each reporting period. Data is
entered individually, by class, by center, and then summarized across the thirteen
centers, using the ChildPlus assessment system.

Analysis of data for the reporting period is aggregated. Below is a chart showing the fi-
nal placement of students for the 2011-2012 school year. All thirteen centers are

represented.

DOMAIN

% Emerging

% Progressing

% Mastered

Language Development

5% (5%)°

33% (29%)°

62% (66%)°

Early Literacy

10% (8%)

42% (39%)°

48% (53%)°

Mathematics

10% (9%)

49% (49%)

40% (42%)

Logic and Reasoning

10%

44%

46%

Science

7% (7%)°

45% (41%)"

48% (52%)"

Creative Arts

2% (2%)"

22% (22%)"

76% (76%)"

Social and Emotional Development

4% (3%)

31% (29%)°

65% (68%)°

Social Studies

9%

46%

45%

Approaches to Learning

10% (7%)

48% (44%)

42% (49%)"

Physical Health and Development

3% (2%)"

19% (17%)

77% (81%)"

GRAND TOTAL

7% (5%)

35% (34%)

58% (61%)"

¢ The percentages in parentheses are the final results for the previous school term

(2010-2011).

The data provided for this analysis does not disaggregate by age or ethnicity; therefore,
it is not possible to determine if these factors influenced the data.

Analysis concludes that for the 2011-2012 school year, we met our target goals. Al-
though there was a 3% drop in overall mastery, our new assessment tool, Teaching
Strategies Gold, which will be implemented next school year, should greatly improve

overall performance and assessment.




Fatherhood Program

The role of a responsible and loving father is
strengthened and emphasized in Head Start
programs. Head Start’s belief is that if you
build strong fathers, you will build a strong
family. The Fatherhood Program has always
been one of the initiatives that our Agency
has promoted. Many Center activities took
place during the year which resulted in family
males participating in a positive manner. This
year, the Policy Council decided to make the
Fatherhood Initiative one of their projects.

During the 2011-2012 school year, male members of the Policy Council, with the assis-
tance of a Community Representative held a meeting with fathers and other interested
males who had children enrolled in the Head Start Program. This also included any sig-
nificant other and role models from the community. One meeting was held for the
Southern and one was held in the Northern Counties of all Service area.

The meetings were held to discuss with
the fathers the importance of them
playing a role in their child’s education.
Other issues and concerns that fathers
discussed were child support, visitation
rights, communicating with the moms, and
assistance with paying child support when
not working.

More activities for the fathers are being planned
for this summer and upcoming school year. Fa-
thers will also be working together to plan activi-
ties for the children during this school year.




Parent Involvement

Fatherhood/Male Involvement

We strongly encourage and provide opportunities for parental involvement in the educa-
tion of children. Fatherhood/male involvement is an initiative that provides opportuni-
ties and encourages fathers to become involved in their child's everyday life and edu-
cation. Some of the activities that were done during the school year are: Fun times with
Dad, Teaching children about Black History, What it means to be a father, Gingerbread

houses, Family Collages, Game night with Dad, Handprints with Dad, Carving pumpkins
with Dad, and field trips with Dad.

Parent Involvement

Parent Not Employed

M One Parent Employed

i ParentNot Employed
One Parent Employed

200 300 400
Number Employed




Parent Involvement

The Parent Involvement component is crucial to the success of the Head Start Program.
Parents are encouraged to interact closely with the Head Start staff, and to become
self-sufficient as they become more aware of the community resources which are
available. Parents are encouraged to complete goals and partnership agreements that
have been developed during the school year. This information is used to determine how
well the staff is working together with the parents. During the 2011—-2012 school year,
parents were assisted by Center staffs in receiving information which is included in the
graphs below.

Head Start initiatives, such as homelessness, incarcerated fathers, and healthy mar-
riages have also been provided for parents who need assistance in these areas. Families
who have family members that are incarcerated receives needed assistance. For those
parents who indicated a need for help with relationships, the staff provided community
resources and/ or strategies to help build healthy relationships. Staff members do not
act as counselors, but encourage parents to work together so that they can make their
children’s edu-
cation as suc-

Single Parent Families c%sisful as pos-
sibte.

Parent Not Employed

E One Parent Employed

One Parent Employed = o

0O 100 200 300 400 500
Number Employed

Two Parent Families

Neither Parent I ]

Employed B Both Parents Employed

One Parent Employed

i One Parent Employed
Both Parents

Employed 17

kd Neither Parent
50 100 150 Employed

Number Employed
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Parent Involvement

Job Training/Two Parents

Both Parents 3
One Parent 27 M Neither Parent

Neither Parent # 177 M One Parent

] ] i
]
0 100 200 Both Parents

Numnber of Job Trainings

Job Training/Single Parent

No Parent

[¥]
Parent Parent

i No Parent

400 500 600 700 800
Number of Single Parents

Education

BachelorDegree | 7 |

Some College or AA ]
Degree ﬁ M LessThan High School Graduate

Level of Education 1

High School or GED | S Highischoot or GEL
Less Than High 1 M Some College or AA Degree
School Graduate il Bachelor Degree

200 400 600
Number of Educated Parents




Parent Involvement

Parent involvement Activities

|
Families Received
Emergency Crisis 143
Assistance
M Fathers Participation

T of Activé Families Participation in —
Soalsetting Process & Families Participation in Goal

Setting Process
Fathers Participation i 209

500 1000 1500
Number of Adtivities

.4 Families Received Emergency
Crisis Assistance

The chart below indicates families that received services through Head Start Referrals.

Head Start Referrals

1

Incarcerated
Individuals

M English 2nd La
Parent Education ) T IChEIshas A cnd tangJags

Type of Referrals —!b M GED

Job Training S5 M Job Training

GED M Parent Education

English as a 2nd 21, i Incarcerated Individuals

0 100 200 300
Number of Referrals

Language




Transportation

Reliable and safe transportation is always our first priority in meeting the needs of the
Head Start children and families. A fleet of 22 Head Start school buses provide transpor-
tation service for children to and from the Head Start Centers and on field trips. We are
collaborated with Irwin, Tift, Turner, and the Valdosta city school system to provide
transportation for our students. This coordination of transportation involves ten school
buses. On behalf of the Coastal Plain Area E.O.A. Inc. and the Board of Directors, we
give special thanks to these Boards of Education for agreeing to provide services for our
students with special needs and students in the rural areas.

=
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Fourteen staff vehicles are used to transport staff over the 9 county service area and to
out-of-area conferences and trainings.




Information Technology

The Information Technology Department (IT) has the distinct privilege of working with
every employee in the Agency. IT engages in a wide variety of activities including
setting up new employees and computers on the network; monitoring hardware/
software security; configuring internet firewalls and VPNs; inventory and asset database
management; managing telephone lines and phones; configuring and maintaining
domain controllers, mail servers, web servers as well as database and file servers, and
maintaining our industrious Child Plus.net system. One significant improvement this
year has been the expansion of new Hatch iStartSmart (touch screen) computers in the
classroom and remote management software for all networked computers.

" : T Staff and student productivity has increased as
( ! s system downtime has decreased. There has been a
: greater focus on professional development this year.

IT researched and implemented different
technologies which ensures that the staff and
children are kept up to date with the latest patches,
anti-virus updates, and fixes to keep everyone’s fo-
cus on productivity and learning instead of techno-
logical maintenance.

In the interest of staff development and continuity,
vendors were brought in on projects such as web
development, telephone installation, and remote
computer management. IT focuses on the specifics of
the technology, and improving the usability of equip-
ment across all departments. Information technology |*
plays a prominent role in Head Start curriculum and is
vital throughout the domain areas and classroom ages.
Teachers often find the instructional technology tools
such as touch screens, video games, and cooperative
learning programs, extremely beneficial.

Students also benefit from the interactive component,
A| which increases interest, as well as transfer and reten-
| tion of the material being learned.




STAFF OF THE YEAR
2011-2012

Sabrina Jenkins is a valued employee of Coastal Plain Area EOA, Inc. Her youngest child
is currently enrolled in the Head Start Program. Having worked for Coastal Plain Head
Start for 6 years as an assistant teacher, we have witnessed her exemplary service time
-and- time again. She is always dependable, courteous, respectful and patient, not
only to staff, but to all the children and families as well.

Her professionalism and work ethic are apparent in everything she does. The

entire staff has often commended her performance and attention to detail. She
strictly abides by Agency policies and procedures and ensures that daily activities are
conducted in a manner that agrees with our rules and regulations.

She is extremely grateful for her job and for the opportunity that was afforded to her
that allowed her children to attend Head Start. She often speaks of her daughter’s
success in public schools as an honor roll student and attributes that

success to her time at Head Start. She is truly a valued and appreciated employee.
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PARENT OF THE YEAR
2011-2012

Ms. Sophia Sharpe is a perfect example of an outstanding parent volunteer. Ms. Sharpe’s
son attended Coastal Plain Head Start for two years, within those two years Ms. Sharpe
has volunteered 357.81 hours. Ms. Sophia Sharpe’s dedication to volunteering her time
at the Center has been very beneficial to the students and staff. She treats her volun-
teer time, as she would, working on a regular job. She signs in at 8:30am most days and
she does not leave until school ends. There is no limit to the things that Ms. Sharpe will
do to assist at the Center. For example: cleaning the classroom, making copies, prepar-
ing homework folders, etc. While in the classroom, she ensures that each child receives
the same attention and love that she displays to her own son. The staff and students
have really grown to love and admire Ms. Sharpe. She is truly an asset to Hallmark
Heights Head Start, and is most deserving of the Parent of the Year award.
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Professional Development

Coastal Plain Area EOA, Inc. recognizes the importance of professional de-
velopment and skills enhancement for its employees. The Agency includes
ongoing training opportunities for staff to acquire the knowledge and skills
necessary to implement the Head Start Performance
Standards.

Staff Development Training Lesson Plan Training

Policy Council Training Annual Strategic Planning

Ongoing Training

Stress Management Classroom Management
CPR/First Aid Nutrition
CLASS Health Advisory
Education Advisory
Bus Monitor Bus Driver
Child Abuse Disease Control
Fire Safety Curriculum
ERSEA Licensing

Self Assessment Computer Management




A Pictorial View

““Head Start In Focus”
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Edward McLendon Terrell Haliberton
Policy Council Chair Policy Council Vice Chair

Head Start Staff and Policy Council Members at St. Simon




Bike riding on the playground

Alapaha

Helping parents sign up for Head Start




Ben Hill

Children playing on playground




BW Lester

Circle time group engagement
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Brooks

SNACK TIME

Children using their imagination to build from blocks
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Hallmark Heights

JL Newbern Middle school
students during circle time
with Head Start students

Valdosta High School football
players reading to children

JL Newbern Middle school students
reading books to children

Hallmark Heights fathers posing hood Meet-
ing
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Parent volunteer painting faces

Irwin county Trike-A-Thon

Class looking at their artwork
on bulletin board

Ocilla Library volunteer
reading to students

Community Representatives. reach-
ing for stars

Student fieldtrip looking at animals




Lanier

‘ ..- O.-
Georgia Power Representatives teachmg students how to be safe when dealmg w1th
electricity




Lowndes 1

Father helping son with football throw

Students
having fun
building with
blocks during
creativity
time

Students on field trip

Story time

v staff
B Talking about
§ children at
Fatherhood
meeting

Students having fun on the playground
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Nasvhille

Volunteer helps with world puzzle game

Fun with letters, words and magnets
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YMCA Representatives and Easter Bunny brings gifts to students

Classroom is timid at first when Easter Classroom’s reaction when they learn that the
Bunny visits Easter Bunny has to leave




“Green Eggs and Ham” book was read to
students




Funding Analysis

Department of Human Services

US Department of Health and

Human Services

Bright from the Start

U.S. Department of Energy

Federal Emergency Management
Agency

Fiscal Year 2012 Funding

CSBG
LIHEAP
TEFAP

Head Start Federal

Head Start In-Kind

CACFP

Pre-K

DOE Weatherization

DOE Weatherization ARRA*
HHS Weatherization
Georgia Power

RMRP

FEMA
Total Funding Fiscal Year 2012

611,256.31
1,737,078.09
12,172.27

6,632,367.00
1,658,092.00
702,974.05
70,359.72
74,467.96
2,295,475.34
145,109.23
192,088.75
448.00

S
S
S
S
S
S
S
S
S

S 46,570.87

S 14,178,459.59

* American Recovery & Reinvestment Act (ARRA)

l CSBG

B LIHEAP

I TEFAP

B Head Start Federal
B Head StartIn-Kind
@ CACFP

M PreK

B DOE Weatherization
[0 DOE Weatherization ARRA*
B HHS Weatherization
H Georgia Power

@ RMVRP

FEMA




Funding Analysis

Agency Wide Administrative verses Programmatic Expense

Administrative Expense S 1,036,252.62 7%
Programmatic Expense S 13,142,206.97 93%
Total S 14,178,459.59

$1,036,252.62,
7%

M Administrative Expense

5$15,449,689.66 M Programmatic Expense
93%




Funding Analysis

Benefit Payments made through Federal Emergency Management Agency (FEMA), Low
Income Heating Energy Assistance Program (LIHEAP), and the Community Service
Block Grant (CSBG), to vendors and clients.

Energy Assistance 1,648,103.33

Equipment for Small Business Start-Up 20,843.39

Food/Food Vouchers 59,550.00

Total Direct Assistance 1,728,496.72

Equipment for Food/Food
Small Business Vouchers,

Start-Up, $59,550.00
$20,843.39

M Energy Assistance

M Equipment for Small
Business Start-Up

™ Food/Food Vouchers

Energy
Assistance,
$1,648,103.33




Funding Analysis

Administration
Disabilities
Nutrition
Transportation
Parent Involvement
Family Services
Education
Facilities
Health
Training
In-kind

Head Start Components Breakdown

531,978.76
168,236.20
459,608.40
602,461.92
104,936.34
357,018.07
3,408,158.34
559,583.09
343,641.48
20,934.40
1,658,092.00

6.48%
2.05%
5.59%
7.33%
1.28%
4.35%
41.49%
6.81%
4.18%
0.25%
20.18%

R V20 I V2 S Vo S V0 N V0 S V2 S V0 S V2 SRR U/ S V2 SR V0 SR 0/

Total 8,214,649.00

Head Start Components Breakdown

$4,000,000.00
$3,500,000.00
$3,000,000.00
$2,500,000.00
$2,000,000.00
$1,500,000.00

$1,000,000.00

$500,000.00




Funding Analysis

Head Start Disabilities Component

Personnel
Other

Disability Supplies

62,487.10
21,479.69

79,150.80
5,118.61

$
$
Psychological Services $
$
S

Total

168,236.20

H personnel
H Other
& psychological Services

H Disability Supplies

Head Start Parent Involvement Component

Personnel
Other

Fatherhood Activities

51,995.24
32,569.92
13,083.37

7,287.81

S
S
Parent Activities S
S
S

Total

104,936.34

49.55%
31.04%
12.47%

6.94%

M Personnel
M Other
ParentActivities

M Fatherhood Activities




The Community Action Promise

Community action changes the lives of people,
embodies the spirit of hope, improves
communities, and makes America a better place
to live. We care about the entire community,
and are dedicated to helping people help them-
selves and each other.

Coastal Plain Area Economic Opportunity Authority
2601 Bemiss Road Suite L Valdosta, Georgia 31602
229-244-7860 1-877-7860 Fax: 229-245-7885
Member of the Georgia Community Actions Association
www.coastalplaineoa.org




