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Helping People Help Themselves

Coastal Plain Area EOA, Inc. began as a Program Development Grant from the Office of Economic Opportunit
The grant was awarded to the Coastal Plain Area Planning and Development Commission on January 14, 196

This led to the incorporation of the Coastal Plain Area Economic Opportunity Authority, Inc.(CPAEOA, Inc.) on
April 8, 1966 as a private ngorofit corporation serving the ten counties of the Coastal Plain area of Georgia. Th
Agency replaced the Area Planning and Development Commission as the Office of Economic Opportunity gra

As a human services program for the past 44 years, CPAEOQOA, Inc. has invested over $215 million of federal, s
and local funds into the ten counties which it serves. This has helped the poor and elderly residents to overcor
the hardships and constraints of poverty. The Agency has been instrumental in mobilizing local, state, federal
private resources to keep services in step with the communities needs, and has provided funding and adminis
expertise to numerous community service organizations and institutions in the Coastal Plain area.

The goal of CPAEOA, Inc. is to promote the social and economic development of the citizens of the 2nd and 8
U.S. Congressional Districts of the State of Georgia, as they are presently apportioned. Our concern is particu
with respect to those citizens who are impoverished or otherwise depressed or deprived of benefits. We strive
provide general economic stability and wiedling in the service areas.

In pursuance of this goal, it is the purpose of the Agency to provide services and assistance which are designe
reduce and eliminate poverty and its causes in the Coastal Plain area. This is done by developing employmer
opportunities, improving human performance, and being a motivating factor in the lives of those whom we sery
This serves to better the conditions under which people in the service areas live, learn and work.

Executive Director, Patricia Smith, is employed by the Board of Directors to be responsible for directing daily
operations and ensuring that accountability for services is maintained. Board oversight ensures that all countie
the service area have equal opportunity for their voices to be heard.

The four major Agency programs which define the variety of services provided are as follows:
1 Community Services

1 Crisis Intervention

1 Housing and Energy

1 Child Development

The Agency stands prepared to respond in an effective and timely manner to ongoing needs within the comm
and in crisis situations such as natural disasters. The combination-pfafirstatus, experience in administering
a variety of service programs, long standing relations with federal and state funding sources, and ongoing cor
nity partnerships enables the Agency to quickly mobilize resources to help those most in need.
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been a way of life!

Our Mission

... provide services and resources to assistitm@me individuals to achieve sékufficiency

Qur Vision.....

... for all families in South Georgia to be sslifficient.
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Service Area

Coastal Plain Area EOA, Inc.
Service Area

Center

Total#

Native
Am.

Hispanic

Ben Hill

17,635

0.2%

7.6%

Berrien

17,058

0.3%

3.3%

Brooks

16,425

0.3%

4.6%

Cook

16,608

0.2%

4.8%

Irwin

10,231

0.2%

3.3%

Lanier

8,277

0.5%

3.5%

Lowndes

104,583

0.4%

3.2%

Tift

42,434

0.2%

11.2%

Turner

9,228

0.2%

3.9%

Echols

4,063

1.1%

29.0%

Totals

242,943




Executive Director

Dear Fellow Citizens:

It is with great pleasure that we present to you our Annual Report for fiscal year
2009- 2010. As you review this report we hope you will share our pride
in the services provided to those who are experiencing economic hardships.

The need for our services continues to grow at an alarming rate. The economic
forecast for 20102011 presents an even greater challenge for our communities.
This keeps us focused on the mission of this Agency as we continue to explore
new and better options to meet these needs.

The independent public accounting firm of Ronald D. Hudson issued its financial
and compliance audit for year ending March 31, 2009. The audit found Coastal
Plain to be well managed, financially sound, and in compliance with all terms and
conditions under which it is funded. As a result, the Board of Directors, along
with dedicated staff, volunteers and community partners, are motivated to ensure
that Coastal Plain will continue to reach out to the communities which we serve,
and provide relief for the residents.

As you review this annual report, we hope that you will remember the efforts of
our clients as they struggle to overcome adverse situations.

Sincerely,

Patricia Smith

Patricia Smith
Executive Director




Board of Directors
9 John Pruitt i Chairman

* Johnny Halli Berrien

' Samuel Brown-Turner

' Rose Adams-Hahira

' Cam Jordoni Ben Hill

' James Maxwell-Brooks

' Scott Fountain-Lanier

' Roosevelt Russell-Tifton

* Kathy Roberts-Irwin

' Irene Parks-Cook

' Earl Eady-Berrien

' L.C. McRae-Cook

' Calvin Willis-Lowndes

' Tyrone Smith-Irwin

' Carl Lee McMath-Turner

* Terry Cole-Ben Hill

* Calvin Bryant-Brooks
Libby Yawni Irwin

' Janice Jarvis-Brooks

' Marian Wells-Lowndes

' Renee Gaskins-Berrien

' Willie F. Mathis-Lanier

' Annette Cole-Watson

* William Holman-Ben Hill

* Betty Willis-Tifton

* Becky Ratts-Cook

‘* Attorney John Croley-Ben Hill

1 Micheal L. Cleghoen-Turner

Agency bylaws dictate that a
tripartite Board of Directors com-
prised of representation from the
low-income, private and public
sectors of the 10 county primary
service area provide oversight.
Board oversight is crucial to
maintain the foundation for and
focus on accountability both fiscal
and programmatic.

We are thankful for the dedicated
service and diverse areas of
expertise that the Board provides
to keep the Agency focused on
meeting the most pertinent needs
of the low-income population
throughout the service area.

Board of Directors

Greetings my fellow citizens:

On behalf of the Board of Directors, it is with great pleasure and pride
that | present the 2068010 Annual Report for Coastal Plain Area Eco-
nomic Opportunity Authority, Inc. For the past 44 years the primary

goal of our Agency has been to help the less fortunate citizens of South
Georgia to rise from dependency to salfficiency. This report will

show the successes we have had in reaching our goal for this fiscal year.

The independent fiscal auditors have consistently rated CPAEOA as one
of the most efficiently managed service delivery models in the state of
Georgia. The Agency is not only committed but is passionate in its supe-
rior delivery of the many services which are provided. Furthermore,
CPAEOA is an important contributor to the economic engine in South
Georgia.

As you review this report, | would ask that you pay particular attention
to the assistance which has been provided to individuals and families
who have needed a (temporary) helping hand to traverse through diffi-
cult times as a result of the present unstable economy. | call upon the
citizens in the tetounty service area, especially political and business
leaders, to thoroughly review this report. | invite you to get more in-
volved with us as we continue to
selves. 0

Finally, I would like to acknowledge the present Board of Directors, and
thank the counties that have appointed board members from your electec
body. I also want to thank the Head Start Policy Council for their excel-
lence in shared governance of the Head Start Program, and special
thanks to the local churches, businesses and individuals for your support

Upon your review of this Annual Report, | have no doubt that you will
agree with the Board of Directors that Coastal Plain Area E.O.A, Inc. is
an organization of which we can all be proud.

Sincerely,

John Pruitt
Chairman

* Board Meetings are held at the Tifton Neighborhood Center at 7:30 p.m. on
the fourth Tuesday in the months of February, April, June, August, October,
December.
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ManagementTeam

Patricia Smith
Executive Director

Scott Blankenship
Weatherization
Director

Andy Wortham
CSBG Director

Tanya Thomas
Head Start Director

Natalie Ceasar Rose Ann Hudson Bruni Hudson
Executive Secretary Personnel Director Finance Director




Organization Chairt

Governing 1
Board
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This organizational chart defines the reporting relationships within CPAEOA. Solid lines indicate direct report-
ing relationships. Dotted lines indicate indirect reporting relationships. The Head Start Policy Council represent;

an approval/disapproval relationship regarding specific decisions made within the organization. Decision specif
ics are described in 45 CFR Part 1304.50.




Community Service Centers

All direct services other than Head Start services are provided through a network of ten Com
nity Service Centers ( CSC). CSCb6s are | o
primary service area ( Refer to the map on page 4). Each CSC is an active part of the local
munity, and provides a variety of community services for individuals of all ages.

Amajor strength of the CSC6s is that no t
array of services to meet the specific needs that are unique to each county in the service are
With primary funding thorough the Community Services Block Grant (CSBG), services range
from job skills training to management counseling and crisis intervention

Advocacy: A priority for the CSCb6s is to serv
as affordable housing, utility rates and health care. Help is also provided on behalf of the lov
income residents who are not Medicatligible in applying for discount prescription medication
programs.




